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SUMC’s Work

Implementation and Pilots Applied Research

FTA MOD Sandbox Innovation & * TCRP: Impacts of TNCs on Transit
Knowledge Accelerator * MTC (Bay Area) Study on Strategic
MOD On-Ramp: Business Plans for Carsharing Expansion

Pilots in Six Cities * Study of European Shared Mobility Best

California Air Resources Board Pilots Practices

Shared Mobility Action Plans

Convene the public and MOD Learning Center
private sectors through * Policy database

Workshops and annual National Shared
Mobility Summit

* Case Studies, White Papers, Webinars

9
6--'0? Shared Mobility Summit
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MOD On-Ramp Program

Tompkins County/Maas

IndyGO/Mability Hubs

UNITED STATES . Maryland DoT/Microtransit
BART/Paratransit OF AMERICA .

MATA/First-Last Mile

Capital Metro/Shared EVs, AV's
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Microtransit Pilots
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What is Microtransite

App-enabled private multi-passenger transportation services
that serve passengers using dynamically generated routes, and
may expect passengers to make their way to and from common

pick-up or drop-off points (TCRP 188).
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What can be microtransit used for?

First/Last Mile connection to transit

Provide flexible routes in low density areas

Complement or replace fixed bus route (route/service
optimization)

Complement, replace, improve paratransit service (reduce cost,
on-demand service)

Provide a public transit alternative to TNCs service

Provide premium service
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Microtransit: Why?

* Why are you considering microtransit?
 What are the problems you are looking to address?
* |s microtransit the right solution?

What are the goals for your project:

Ridership?
 Coverage?
e Accessibility?

e Flexibility ?

* Market competition?

* Service pilot and data gathering? & SHARED-USE
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How? Business Models / Partnerships

Agency owned and operated

Public-Private Partnerships

Vehicles Operators Software

Private Private Private

Private operator
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Service Design Considerations

* Procurement
* Vehicles

* Drivers

e Software

e (Call Center

* App

* Webpage
* Branding
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Service Design Considerations

o)

e Service area

D

* Fleet

- 3

 Service duration

* Budget -
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Accessibility & Equity

Wheelchair accessible vehicle (WAV)

* Trained drivers

e (Call center option for people without smartphones
* Interpreter services at call center

* |Integrated fares, free transfers, reduced fare programs
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Communications & Equity

Know the communications
channels used by the targeted

demographics

Outreach through community

based organizations

Diversity of languages in service

app and marketing materials

Ethnic media ads

i85 0
Vi to Transit) et
e Moo W,

A (9mELE) 278

ORCA LIFTHFA

(FEHARM) S£D
ey
RRFFR-EA

(RS Moo LA, 100
AL

{EORCA S (FRH, ToF FJLIH
FVia to Transitil 2, SR
WARR,

T Via to Transiti0Link#7 812 (1§
T, FHORCAR E LT HRE
AR A B, AR AIORCA
BFHIARERLZ+ REWT
LinkiE M ETHEME L1285,

BT ERERFIREEREE
. #E S Tansit Gof TR
(Memo2TE),

kingcounty.gov/metro/via-to-transitizh
BN, HE206-256-7739 ]
iR Ichinese),

Via to Transit® &1 — £ 095 BH .

SHARED-USE
@ MOBILITY CENTER



An option within a mobility ecosystem
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Microtransit cases

OVIO TO TRANSIT - SE Seattle Service Areas

Monday-Saturday: 5 a.m. — 1 a.m. | Sunday: 6 a.m. — midnight
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TO TRANSIT
Get the app, book a ride
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Microtransit cases
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Microtransit cases

EMATA

MEMPHIS AREA TRANSIT AUTHORITY

ellar

MEMPHIS, TENNESSEE
Draft Recommended

Network

Frequency (minutes between buses) at midday on a weekday

Trolley 120 minutes

15 minutes —— Line continues at
20 minutes lower frequency

30 minutes Demand responsive
60 minutes service from SW TC
The Draft Recommended Network is based on public and stakeholder input on

concepts developed for the Memphis 3.0 Transit Vision. The network will be im-
plemented in 2022, f the city invests an additional $30 million per year in tren:

reernen

_ TENNESSEE _
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MOD Learning Center
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ALCULATOR ~ ABOUT  SUM OGIN

Case Stu
Process

Author: Shared-Use Mobility Center

entity such as the Silicon Valle

al"fike

The city of Arlington, Texas issued a Request for Proposals (RFP) on August 2, 2017
for qualified mobili

broduct of publ service and technology providers to assist with and de

demand res;

e rideshare service pilot project. Proposals were due on Aug
dida

needed. The RFP process was closed on September

st

‘e open to the public with a few exceptions they 31 and we

hen followed by a short list of ca

wed, if
ractive 10 the companies because they

To read more, register for an account or sigr
In This Case Study
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Case Study: Wheels2U Microtransit Service: Providing Mobility in Options in a
Growing Downtown

Author: Shared-Use
Institute

The Norwalk Transit Distric

microtransit service is an example of a

public-private partnes

learn.sharedusemobilitycenter.org

To read more, register for an account or
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Defining Success

Passenger Metrics

e Service operational metrics
* Program metrics

* Transit metrics

e Mobility, Accessibility and Equity Metrics
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Alvaro Villagran
312-448-8083
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